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officials saw their chance, and very ably took advantage of
it. This Committee took little or no interest in general economy.
I could sit down and by simple elimination of waste in the number
of high officials, and departmental overlapping, save millions of
pounds and not hurt a single workman.

"But the May Committee, skilfully guided by the same
people who guided the Holman Gregory Committee, went
out baldhcaded for the unemployed, Government employees
of all descriptions, and social services,

"On August igth a scheme was outlined by the Chan-
cellor which again proposed to hand over all persons who
had received twenty-six weeks' benefit in a year to the Poor
Law, without any reservation at alL It was estimated that
this would save twenty millions a year. The bribe to local
authorities was to be a grant of twenty-five millions spread
over the whole country. It is estimated that transitional
benefit costs at present forty-five millions. You will notice
that by handing the millions of persons whose benefit
is exhausted to the tender mercies of the Poor Law, the
Treasury expected to save twenty millions. This would
be saved at the cost of children's health.

"Of course the Cabinet smashed this proposal out of
hand and we settled down to consider the other cuts, and
decided to put these as tentative proposals only to the Labour
Party Executive, the Trades Union Congress, and the Consultative
Committee.

"The proof that these conclusions were purely tentative
is that not only did Philip Snowden tell those bodies that
unemployment payment would not be touched, but
declared, in so many words, that the conclusions were not
definite*

"Mr- Citrine confirmed this in his speech to the Trades
Union Congress. .  .  .
"As the days passed, many proposals were discussed,